WRINGTON VALE MEDICAL PRACTICE

PATIENT PRACTICE PARTNERSHIP - PPP


ANNUAL GENERAL MEETING 

HELD THURSDAY 25th JUNE 2009  WRINGTON SURGERY

MINUTES

PRESENT :  

Members of PPP Executive Committee : Andrew Densham (Chair),   Jan Lyons

Other PPP members : Renee Bolton, Dorothy Woodman, Anita Rhodes

Practice Team :  Dr. Alan McClatchey
Dr. Joanna King
Dr. Charles Tricks



      Dr. Shruti Patel

Jose Tarnowski (secretary to the AGM)
1. APOLOGIES

Richard Thorn

Georgie Bigg

Pru Witter

Jan Murray

2. MINUTES OF THE LAST AGM (7th May 2008, previously circulated)

These were approved and adopted as written. 
3. APPOINTMENT OF EXECUTIVE COMMITTEE

Members of the Executive Committee were reappointed to serve for the coming year :

Andrew Densham
Chairman

Jan Murray

Vice Chairman

Richard Thorn

Georgie Bigg

Jan Lyons

Pru Witter

It was noted that whilst the PPP has an Executive Committee, there are no official “posts” as such, other than that of Chairman and Vice Chair.

Jose Tarnowski, whilst not a member of the Executive Committee, will continue to serve as ex officio Secretary in support of the Committee and of the wider PPP.

4. CHAIRMAN’S REPORT FOR THE YEAR AND PLANS FOR THE COMING YEAR


As noted at last  year’s AGM on 7th May 2008, when the PPP started, it saw its role as acting as a two-way channel of communication between the Practice doctors/team, and the patients served by the Practice.  This role had evolved into three strands :

· Two way channel of communication between patients and the Practice team
· Engaging in wider strategic and “political” issues around NHS services to ensure that the interests of WVMP and its patients are adequately taken account of in NHS planning and decisions made by North Somerset PCT

· Setting up open meetings to discuss topics of specific interest to patients
1.
TWO-WAY CHANNEL OF COMMUNICATION
1.1 Meetings held during the year

The Executive committee and wider network group members met on 17th June 2008 with representation from the PCT, to discuss the Expert Patient’s Programme. The PCT is keen to get active patient involvement in promulgating this programme throughout the area.  This national programme has not been as popular as had been hoped : one reason might be that the programme is not condition-specific, but generic.  Patients with a particular long term condition might be more likely to seek support from a condition-specific support group related to the actual condition they have (e.g. Parkinson’s disease society,  Diabetes UK, Alzheimers, Crohns, etc.)
At the PPP Executive Committee meeting held on 16th September 2008, the doctors outlined the reasons why it is essential for the Practice’s future survival that it moves to a single new site (see below, “Looking ahead”).    This was the start of the programme to engage patients and local people in the Practice’s plans to move to a single new site in order to secure its future. Meetings with the Wrington and Churchill Parish councils had also been arranged as part of this public engagement aspect of the project (Wrington PC in July 2008 and Churchill PC in September 2008).  This was at the very early stage of the project, very shortly after the Partners had taken the decision to undertake the project.
It was agreed at this PPP AGM that the Minutes of that September Executive Committee meeting be circulated to the wider PPP network group as they set out the reasons why the Practice believes this project is essential to secure its future as a thriving service for local people.










ACTION : Jose Tarnowski
1.2 In-house patient survey

As last year, members of the PPP have been extremely helpful this year in discussing with the Practice the results of the annual patient survey that the Practice has been required to carry out for the past 5 years. This survey, which is a national survey implemented at each Practice, gives the Practice feedback on a range of aspects of the services it delivers, and also gives the individual GPs feedback on how patients felt about their individual consultation with that GP on the day of the survey.  The meeting with PPP members took place on Monday 9th March 2009.  The key topics arising from the discussion on the survey were :

· Length of time waiting to see the doctor  : the flip side of the coin whereby the patients rated the doctors’ ability to listen and the quality of the actual consultation as very high – doctors are willing to give patients the time they need and this sometimes results in other patients being delayed

· Getting through on the telephone : since the survey, the telephone system has been upgraded to provide more directive call handling and also to enable the Practice to analyse incoming call volumes at different times of the day
The scores relating to the doctor’s interface with the patient were, as always, consistently high and better than national average. The problem areas lie within the realm of accessing the Practice and patients having to wait. It is part of an apparent national trend whereby patients have increasingly busy/ complex lives and are irked if they are not seen at their appointment time, or if they don’t find it easy to contact the Practice to make an appointment.  In discussion, PPP members present felt that the overall score at question 9, “Overall satisfaction with visit” summed things up well :  88% of respondents scoring Excellent or Very good, and not a single respondent scoring “poor”.
This was the last time that the Practice was contractually obliged to undertake this particular in-house national survey as this methodology has been replaced by the postal survey run by IPSOS Mori and sent to 5 million households nationwide.  However, the  Practice will wish to continue to 
seek feedback on its services in a structured way, using a similar or adapted in-house survey. The PPPs input and help with this will be invaluable.
2.
WIDER STRATEGIC AND POLITICAL” ISSUES
The Chairman noted that, owing to circumstances and national policy initiatives impacting on North Somerset, this aspect of the PPP’s role had been particularly dominant over the past year.

2.1
The Rurals area public meeting 22nd May 2008
This meeting, chaired by Andrew Densham of Wrington Vale Medical Practice PPP, had been organised jointly by the Patient Groups of the three “rurals” Practices (Yeo Vale, Waveringdown and Wrington Vale), with considerable help from Gareth Jones.  

There had been a powerful public reaction in the whole Rurals area of North Somerset to the national policy that obliged all PCTs to invest in a so-called “polyclinic” or “Darzi clinic”.  There were fears that investment in such “supermarket style” general Practice would result in the demise of local GP Practices.  The PCT Chief Executive, Chris Born, was put in the hot seat and took questions from the packed audience as well as from the local MPs and other local representatives at the meeting. 

He emphasised that there was no plan to centralise services in a Weston facility : rather, the PCT’s plans as set out in their strategy “Shaping our Future” are about extending the range of services provided from the existing Practices.  

At this PPP AGM, there was a discussion of how the Weston “polyclinic”, commissioned a few months ago, was working. Dr. King noted that there are three aspects to the services provided by this facility :

· A drop in service where any patient can see a GP, between 8 am and 8 pm, 7 days a week

· A service whereby patients can choose to register at this Practice and be permanent patients

· The out of hours service overlapping with this service from 6.30 pm till 8 pm each evening and at weekends

The service is based on the Weston hospital site, and also has a base in central Weston.  Although it is still early days, the PCT has been surprised at how many patients have chosen to register permanently at this Practice.

There was a discussion about whether or not the perceived threat to local Practices, which had been the prime motivator for the 22nd May meeting, has gone away.  The doctors felt that the threat had not gone away, and it is hard to see how the impact on existing local Practices might develop over time.  The point was made that if a significant number of “commuting” patients chose to move their registration to a “polyclinic” facility in either Bristol or Weston, this would leave the Practice with a disproportionate number of less mobile, more poorly patients. Due to the way NHS funding works (on a capitation basis), this could render the Practice unviable.  The doctors therefore felt that this underlined the need for Wrington Vale Medical Practice to continue to develop its services to be as responsive as possible : there is certainly no room for complacency. 
2.2
The Rurals Group

Members of the PPP continue to be actively engaged in the PCT’s “Rurals Group” and Richard Thorn is now the Chair.  This group represents the interests of people living in this rural part of 
North Somerset. It is important that the  PCT is constantly reminded that the needs of people living in rural areas are different to those living in urban areas, and provision of services needs to reflect these differences.  Patient transport will be a regular item on this meeting’s agenda in future. 
3.
PPP OPEN EVENING MEETING 20TH NOVEMBER 2008
About 40 patients attended this meeting in Wrington Sports & Social Club,   The meeting had been proposed by the PPP to discuss some of the day to day issues affecting patients, notably access to appointments.  The PPP felt that it had been extremely successful and useful.  

Several of the GPs attended the meeting and Dr. Patel outlined the appointments system in some detail, including the constant work and analysis that goes into trying as far as possible to match supply with demand and deliver an appointment system that best meets the needs of all 9,100 patients while also making sure mandatory government targets are adhered to. 

Questions had been invited in advance in order to gauge people's concerns, and these were addressed by the various staff attending, with lively follow-up questions being taken. The topics included : 
Choose & book : an explanation of the system and why it is that patients are sometimes not referred using choose & book. Equally, there had been complaints at the opposite end of the spectrum, from patients who find the whole C&B system tiresome and unnecessary !

Waiting times for hospitals : When in December 08 the new End Waiting policy of 18 weeks from hospital receipt of referral to receiving treatment/surgery is operational, patients were assured that the Surgery aims to process referral letters in a week at the very outside, with urgent referrals being dealt within 1 - 2 days or on the spot if required.

The impact of the Pharmacy White paper 2008 which proposed an end to dispensing by doctors; as things stand at the moment, he Practice does not anticipate any adverse effect on the dispensing service provided by Wrington Vale Medical Practice.

Referral management schemes The misleading newspaper articles which have given the impression that GPs would be paid extra not to refer patients to hospital, were contrasted with the 
reality behind the referral management scheme in place in North Somerset, and the guarantee for patients of this practice that everyone judged to have a clinical need for onward referral will be referred.
The NHS national database (Summary Care Record, or SCR system): this was, in effect, a follow-up to the previous open meeting held at Churchill primary school when this matter was discussed at an earlier stage of its development. Dr Charles Tricks, in particular, led the discussion of the present state of play and the advantages and disadvantages of this system. The Practice has posted on its website a brief document setting out the current state of play with this national SCR database project.

4. LOOKING AHEAD
4.1 Retirement of Dr. Nicholas Hooper

Two significant changes face the Practice in the year ahead.  Firstly, the retirement of Dr. Nicholas Hooper who has been a GP at the Practice for nearly 35 years.  He will be greatly missed, and the contribution he has made to the well being of local people over the years has been immense.
In discussion, the  PPP members present agreed that they should organise a farewell party for patients of Dr. Hooper to be able to thank him and wish him well for the future.   Andrew Densham kindly offered to host such an event at his home in Wrington, and it was agreed that this should 
take the form of an “afternoon tea party”, on the same date (Saturday 12th September) of the Practice’s own farewell evening party for Dr. Hooper.  
It was also agreed that there should be a collection to allow patients to contribute to a farewell gift to Dr. Hooper if they wished.  The Practice would facilitate this and the partients’ party by putting up an Invitation in each waiting room inviting patients both to the 12th September afternoon party, 

and to contribute to a leaving gift if they wished.  Patients wishing to make a contribution would be able to pass this to the Practice staff so that it could all be gathered together.  

It was emphasised that this is a patients’ initiative, organised on their behalf by the PPP : exactly the sort of role the PPP is well placed to fulfil for patients.

Andrew Densham and Jose Tarnowski will work together to organise this.
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         Jose Tarnowski

4.2 The Practice’s development plan for a single new site

The PPP is well placed to play a pivotal role in Wrington Vale Medical Practice’s plans to move to a single new site : a major development which the Practice believes is now essential, not only to ensure the Practice’s future viability in the radically changing NHS, but also to give it an opportunity to thrive by expanding the range of services provided locally for patients. The PPP hopes to be actively involved in the plans for the new building, and also in helping the Practice to manage what will inevitably be a significant transition.
At this PPP AGM Dr. McClatchey on behalf of the Practice outlined again the main reasons why the Practice feels this development is essential to its future.    He went on to give further information about progress on the project, including two key facts :

· North Somerset Primary Care Trust (PCT) has approved the Outline Business Case, which is excellent news as it means the project can now proceed to the next stage.  NHS funding support has been secured via the PCT

· The Practice has, after a long and exhaustive search, identified a plot of land which appears to meet all the various criteria necessary for the type of development proposed. This site is in Langford, although further details could not be given at this stage as the deal is not yet finalised.

The first major public open meeting to discuss the Practice’s development plans is to take place on Thursday 2nd July, 7.00 pm, Wrington Memorial Hall.
There was a useful and constructive discussion at this PPP AGM as to how the Practice and its associate developers, Medcentres plc, who will be building the facility,  can ensure this first public meeting is as constructive and informative as possible.   The doctors are very mindful of the fact that the location will be an issue for those patients who have hitherto been able to walk to their local surgery. Transport and access will therefore be key parts of taking the project forward, and indeed form part of the formal process.  
The PPP felt that it would be important for it to be made clear to people attending this first public meeting that the doctors welcome their input and ideas about the development and what services it might encompass.  

Andrew Densham summed up the discussion about the project by expressing the PPP’s support for what he felt was a hugely constructive and exciting project, and wished the Practice all good luck in taking it forward.

4.3     Other plans for the coming year
It seems likely that over the coming year, PPP open meetings will focus on the Practice’s development plans for the new building although this does not preclude the setting up of open meetings to cover other topics of interest to patients,  particularly if there are NHS policy initiatives that arouse local interest and/or concern. 
Meantime, via the Rurals Group, the PPP will continue to maintain its links not just with the patient groups of the other Rural Practices, but also with important public involvement networks such as LINKs (of which Georgie Bigg is the Chair) and North Somerset PCT’s own public and patient involvement arm.  

5.
ANY OTHER BUSINESS

5.1
Newsletters & Practice information leaflets

Anita Rhodes made the very pertinent point that whilst the Practice website is a good source of information for patients, it does not address the needs of those patients who do not use computers or technology. She suggested that the Practice might produce regular newsletters for patients, setting out key pieces of useful information about the Practice’s services.  Jose Tarnowski agreed that this was important and regretted the fact that she had not been able to issue newsletters other than on a sporadic basis. She would discuss this further with Anita, who has some excellent ideas on the topic.
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Jose Tarnowski
The Practice leaflet was discussed. The PPP had been the instigator of the pocket-sized coloured leaflet which had proved a great success. The aim had been to obviate the need for the internal A5 size leaflet. However, the many changes the Practice had undergone in the past year or so meant that it had not hitherto proved practicable to produce a further supply of an updated pocket size leaflet. Jose Tarnowski advised that the aim was to produce this in September, when the changes as a result of Dr. Hooper’s retirement will come in.
6.
CHAIRMAN’S SUMMARY AND CLOSING REMARKS
Andrew Densham closed the meeting by thanking the Executive Committee members for their continued support and input.  He also thanked those of the wider PPP network who had attended this and other meetings through the year.

He also went on to thank Jose Tarnowski for her support and commitment to the PPP, of which she had been the original instigator.

A time of change and development lies ahead for the Practice, as well as for the wider NHS.  The PPP will continue to play a major role in helping the Practice and its patients negotiate these changes.   The PPP is always looking for keen volunteers to come on board and be active in the PPP…..so if you are reading this and want to Get Involved, just contact Jose Tarnowski at the Practice or via email through the website www.wringtonvale.co.uk
Andrew Densham
Chair, Wrington Vale Medical Practice PPP
� PCT = Primary Care Trust
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